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	Management is considered the hub of any organization, and as such, knowledge of management theories is essential for successful management and leadership (Mahmood & Basharat, 2012). Classical Management Theories are the fundamental models that many modern organizations use as a baseline to meet challenges in competitive, dynamic environments efficiently and economically (Mahmood & Basharat, 2012). Therefore, it is important to have clear understanding of these basic concepts to be a successful manager. 
	According to Mahmood and Basharat (2012), the purpose of the scientific management theory was to create a specialized work force with laborers that perform specific tasks in the most efficient way. The theory focused on having all employees work together like a “machine.” These employees are thought to become exceptionally skilled in their job and incentivized to continue improving through a pay scale that reflects their abilities. 
	A second theory discussed in the article is known as the Administrative Management Theory which was developed by Henry Fayol in 1916 (Mahmood & Basharat, 2012). It is also called the Fayol Administrative Theory. This theory is about business management as well as general management. The main highlights of the theory include six functions and fourteen principles of management. These pillars are based on one driving idea that work specialization is the best way to use human resources so work should be divided among individuals and groups to ensure that effort and attention are focused on special portions of the task (Mahmood & Basharat, 2012).  Fayol’s theories are still very popular – especially the functions of planning, organization, leading and controlling. However, the theory has been adjusted to meet modern ethics by removing two concepts: Unity of Command and Unity of Direction. 	Comment by Nicolette Thompson: I like this addition, but could it be cut out to help keep the paper short? We only have a 2 paper maximum!
	The third theory, Bureaucratic, establishes a clear and set hierarchy. This means that management has clear and defined duties and authorities and that the workers beneath them have clear and defined duties and tasks. In this theory, there are written rules, clear and defined duties, and a hierarchy of authority (Mahmood and Basharat, 2012).

